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Secrets of Employee Motivation 

Working adults spend over 50% of their waking hours working.  In an ideal world our 

work place should be inspired, enthusiastic, and bring us fulfillment. Money is not the 

biggest motivator, despite what many us have been taught. Motivating and 

appreciating our employees is key to running a successful business.  

 

In a school environment our staff are the face and voice our families meet with every 

day. Our staff members are our “ambassadors” to our families. For them to 

demonstrate a school environment that is caring, warm, and stimulating they need to 

be happy, positive, and enthusiastic about their jobs and the school program they 

represent. 

 

It is commonly believed that money is the most important motivator 

for employees.  Financial rewards do matter but people are truly 

motivated by several other key factors. 

 

1. Doing Something Meaningful: It is crucial that your team members know that 

what they do has true value and importance. Educating and caring for young 

children is a critically important job. Your team needs to be reminded of the 

importance and value of their work. 

 

2. Career Advancement: To sustain high levels of motivation from your 

employees you must develop programs and systems where career 

advancement is a possibility.  

 

 

3. Trusting Leaders: If you believe in your staff show them!  Independence at 

work is a big motivator for many employees. Our staff members educate kids, 

they aren’t kids!  Trust your employees; make job expectations clear and then 

allow your staff the freedom to decide how they’ll do it. You may be surprised 

at how much you are able to develop talent when you stop micromanaging. 

Encourage your staff to share ideas to improve school operations and 

programs. 

 

4. Regularly Recognize: A common thing many great managers do is to regularly 

offer recognition to their employees. Recognition does not need to be grand; 

verbal praise, notes, and little treats are effective. The most important factors 

are to do it frequently and publicly. 



 

5. No-No Negativity: One bad apple can ruin the bunch! If you have a staff 

member who is constantly critical and negative, you must be proactive and 

address the situation.  Your staff needs to be a team that supports one another 

and tackles challenges head on. A staff member who does not want to work 

towards improvement is a detriment and will bring down your whole team. 

 

6. Build Relationships: You may not be able to offer high end compensation or 

quick career advancement, what you can offer is a workplace that fosters 

friendship, support, and caring. It is crucial to develop a workplace that is fun 

and engaging. Sponsor events that develop team building. It is simple to offer 

Pizza Lunch Fridays, Teachers’ Night Out and other fun and friendship 

developing get-togethers.  

 

7. Goal Setting and Applause: You and your team should set both short and long 

term goals. Goal setting creates expectations and improvement. When goals 

are achieved celebrate and acknowledge everyone’s hard work and success. 

Applaud the team effort and benefits of the goals accomplished. 

 

For staff motivation and devotion to be present and sustained  

you need to be: 

Consistent & Sincere. Develop daily, weekly, monthly and annual habits to 

foster, support, and recognize your teaching team. 

For great tips and ideas visit us at www. TLCTeacher.com 

and join us on Facebook and Pinterest 

 

 

 

 

 


